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KanpoBass  moJdTHKa roCyJAapCTBEHHOrO  MPEANpUsTHS  Ha  IIpaBe
xo3siicTBeHHOro Bejenust «lleHTpanbHas ropojckas KIMHHYeCKas OOonbHHULIA»
YrpaBieHusi 3ApaBOOXPaHEHHs LAIMaThl (Janee — LII'KB) (nanee — Kaxposast
[OJIUTHKA) OINpeNe/sieT MOIMTHKY B OONacTd YyNpaBIeHUS HeIOBEHECKUMU
pecypcamu. KazmpoBast MONMTHKA peanu3yercss B CTPOroM COOTBETCTBHH C
TpeOOBaHUSAMM  3aKOHOJ1aTe/IbCTBA Pecriy6iukn  Kasaxcrtan W BHYTPEHHMMH
aktamu [{I'Kb.

1. Lensto xaaposoit nomutuku LI'Kb sBisercs b dexTUBHOE YyINpaBleHHEe U
pa3BUTHE YEJIOBEUECKOTo KaluTala LII'KB, nojjepxaHde Ha ONTHMAaJIbHOM
YpPOBHE  YHCJICHHOIO W KauyecTBCHHOTo  cocrasa pabOTHUKOB,  HX
rpo)ecCHOHAIbHOE M COLMAIBHOE Pa3BHTHE, a TAKKE pasyMHOE COHETAHHC
[pOoLEeCCOB OOHOBJICHHS W COXpaHEHHs NEPCoHaa, CIIOCOOHOI0 Ha BBICOKOM

npoecCHOHAILHOM YPOBHE 00€CIeqUTh PELIEHHE CTPaTerHieCKUX 3a1a,
noctasinennbix nepen LI'Kb.

2. KitoueBbiMu 1nipuoputeTamMu KajpoBoit OJIMTHKY ABJIAIOTCS:

1) npuBjieHeHHe, pa3BUTHE U Y/IepAKaHHE BLICOKOKBIM(PULIMPOBAHHBIX
pabOTHUKOB;

2) BHEJApEHHE MEPEe/IOBbIX METO/I0B YIIPaBJICHHUS [IEPCOHAIOM, CO3/IaHHE

8 [ITKB 3¢ dexTuBHOro 1o/pas/ieneHus no pabore ¢ nepcoHanoMm;

3) yrpaBieHne KOMaH10# BhICOKONOTEHIHAILHBIX paborHukos LII'Kb;

4) nojuieprkka unnosatii 1 npeodpasopannii 8 LIIKb;

5) co3/1aHue U BbIpabOTKa COBMECTHBIX IEHHOCTEH, COILHA/IbHBIX HOPM,

[paBu1, per;iaMeHTHPYIONIHX [10BeIeHHe pabOTHIKA,

6) NOBBILIEHKE [TO3UTHBHOIO HMHKa 1 JoBepus napthepos K LII'Kb.

3. Jlnsa noctuxkenus nocrasiaennoi nesu IHI'KD petnaer cienyronue

3aJ1aui:

- IPOBOJIUTh [JIAHOMEPHYIO paboTy, Harpas/IeHHYIO Ha IOUCK, IIPHBJICYEHHE,

- yJlepKaHKie U MOBbILIeHHE NPOPECCHOHATBHOIO YPOBHS JYHLIMX B CBOEM
HAMPAaBJIEHHUH JESTEIBHOCTH CIEIUANUCTOB, obecreyeHu1e BO3MOXHOCTEH ISt
GBICTPOrO ¥ CTAbHIBHOTO NPOPECCHOHATBHOTO POCTa HHUIIMATHBHBIX U TBOPIECKH
MBIC/ISALIUX PAaOOTHUKOB;

- conefiCTBOBATb aaNTalHH BHOBb MPUHATbIX pAOOTHUKOB B CKATbIE CPOKH,

TEeM ‘CaMbIM, c11oco0CTBY YpdheKTUBHOMY MCI0JIb30BAHHUIO Ux
NPO(eCCHOHATIBLHOIO U TBOPYECKOI'0 IIOTEHIIHAA.

4. KagpoBas MOJIUTHKA peain3yeTces Yepes ynpapieHue OTHOWECHHIMH
PaGoroaaress ¢ pabOTHHKAMK W Pa3BHTHEM MEPCOHANA, KOTOPOE COUCTALCT B cebe
CHCTEMY BHYTPHUKOPIIOPATHBHBLIX OTHOINCHMH W CHCTEMY B3aUMO/IEHCTBUS C
BHELIHUMHU CTPYKTYpaMHu.

5. Ynpap/eHue OTHOLIEHUSAMH U pa3BUTHE TNIepcoHalla OMUpaeTes Ha
aJIMHHUCTPATHBHbIE ([PUKA3bl, PACHOPSUKEHHs, MOJIOXKEHUS O CTPYKTYyPHBIX

noapasaclieHuAX, JOPKHOCTHBIE UHCTPYKUHH, PErj1aMeHT pa6OTbI, H T.H..),



SKOHOMHUUECKHE (MaTepHaTbHOE CTUMY/IMPOBAHUE, CTpaxoBaHue, 00yueHue),

6. CoLuabHO-TICUX0JIOrMYeCKHUe (IICUX0JIOMMUYECKUI KJIMMAT, YCTaHOBJIEHHE
OMpeiesICHHBIX MTPaBUJI MIOBEJEHHUS, CIIOCOObI HEMATEPHUaJIbHON MOTHBALINH,
KOPIIOpaTUBHAs KyJIbTypa) METObl PabOThI, HCIONB3YS HX B COATaHCUPOBAHHOM
KOMILJIEKCE.

7.PaboroaTelih CTPEMHUTCS K yCTAHOBICHHIO € KaxkIbIM pabOTHHKOM
MOCTOSHHBIX TPYAOBBIX OTHOLUEHUH, OCHOBAHHBIX HA MPUHLHUIIAX COLUATBHOTO
MmapTHEpCTBa ¢ coO/II0eHUEeM TpeOOBaHu TPYI0BOr0 3aKOHOIATEILCTBA

1 BHyTpeHHuX akToB L[ 'Kb.

8. Paboro/1atesib OTBETCTBEHEH 3a MPaBWILHOE MOHUMAHKE, MOAAEPKKY U
peanuzanuto KaapoBoii MOJUTHKY U, B CBOIO 0O4epe/ib, HAIECTCs Ha MOHUMaHHe U
OTBETCTBEHHOCTh CO CTOPOHBI KaXk/10r0 padoTHHKA.

2. KinioueBbie TEPMUHBI

9. Kimouesble TEPMUHbI, UHCITOJIB3YEMbIC B HACTOSIIIEM JJOKYMEHTE!

1) amanrauus nepcoHasnsa HH(GOPMALMOHHAs U NCUXOJIOrHIecKast MoAAepIKKa
BHOBB [TPUHSITOrO paOdOTHHUKA C 11€JIbI0 MAKCHMaJIbHOIO COKPAILICHHUS TIEpHOJia eTo
IIPUBBIKAHUSI K HOBBIM YCJIOBHUSIM TPY/1a H CIIOCOOCTBOBAHUS HaX0XK/IEHHS CBOETO
(GYHKLUHOHAIBHOTO MECTa B TPY/A0BOM KOJIJIEKTUBE,

2) UHTEJLICKTYallbHbIM KalUTal MHTe/UIeKTyallbHasi COOCTBEHHOCTh U
YeJI0BEUYECKHUE aKTUBBI;

3) KajpoBas MOJIMTHKA — IIeJIOCTHAas U 00BEKTUBHO- 00YCIIOBJIEHHAs CTpaTerus
paboThI ¢ MEPCOHAIOM, 00beIUHSIOAs PA3THUHbIC TPUHLUHUILI, (HOPMbI, METOIbI
M MOJICJIU K&/ IpOBOH padoThl;

4) KaJpoBbIi MOTEHIIHAT — COBOKYIHOCTh CIIOCOOHOCTEHN BCceX paDOTHUKOB
LII'Kb, HampaBieHHas Ha pelileHUe CTpaTernyeckux u taktuyeckux 3anad LII'Kb;

5) kopnopaTHBHas KyJbTypa —CHUCTEMa KOPIIOPATUBHbBIX LIEHHOCTEH,

CTUJIst pabOThI U HOPM TOBE/IEHUS, paz/ieliieMasi 00JIbIIMHCTBOM PaOOTHUKOB
[II'KB;

6) oLEHKa MepcoHasa —npolecc onpeaeaeHust 3PHEeKTUBHOCTH AESITENIbHOCTH
paboTHHKOB B peanu3zaunu 3ana4u LII'KDb ¢ nensro nocienosaTenbHOro
HakKoIJIeHUs: UHGOpPMaALUU, HEOOXOIUMOMN ISl MPUHATHUS aIMUHUCTPATUBHO
- KaJpOBbIX PELUCHU;

7) conanibHOE NMapTHEPCTBO —CUCTEMA OTHOUIEHUH U MEXAHU3MOB, HallPaBJIEHHBIX
Ha oOecrieyeHHe COTJIaCOBAHUM HHTEPECOB IIPE/ICTABUTEISAMU IOCY1apCTBa,
npejcTaBUuTe MU paboroatesis i pabOTHUKOB;

8) uesj0BeUeCKHUil KanuTal — 3anac 3HaHWH, HABBIKOB, CITIOCOOHOCTEH,
IICUXOJIOTHYECKHE OCOOCHHOCTH U JIpyrue KauecTsBa pabOTHUKOB, CYIIECTBYIOLIUE
B BH/Ie CKPBITOIO MOTEHIIHANA, HEITOCPECTBEHHO HE [PUHAJUIeXallne KOMITaHWH,
MU peaJu3yeMble B IIpollecce TPYAOBOH ACATEILHOCTH WU  MPOSBIsIEMbIE
pabOTHUKOM B 3aBUCUMOCTH OT CTETNEHH €ro MOTUBUPOBAHHOCTH.



3. OcHoBHbIe NpuHIHNBLI KagpoBoil moJMTHKH

10. OcHoBHbIMM npuHinamu Kajposoit nosmtuku LI'Kb  sBisitorest:

1) nosuuMOHMpOBaHKE [IePCOHAaa KaK HauboJiee IEHHOTO aKTHBA, KOTOPhIM
pacrionaraet LII'KD 1 HHBECTHLMH B «U€JIOBEYCCKUN KAUTaD) SBJIAIOTCS
Haubosee HaIeKHBIMHU, ABI4saCch QyH1amenToM estensHocti LI'Kb;

2) BKJIIOUEHHE B IIPOILIECC YIIPABJIEHHUs OTHOIICHUSIMU U Pa3BUTHEM BCEX
PYKOBOJIIIMX 3BEHBEB (PYKOBOAUTEIIE CTPYKTYPHBIX IMOJIpa3jieNleHui U T.1.),
COBEpIIEHCTBOBAHME CHUCTEMBbl OOy4YeHHs PYKOBOAALLEIO 3BEHa MpUHLUNAM U
METO/[aM YIIPaBIIeHMsl OTHOLICHHSIMH, JanbHeiinas pa3paboTKa METOAMHYECKHX
yKkasaHuii Mo paboTe ¢ NEPCOHANIOM JUIs PyKOBO/IMTEIIEH BCeX yPOBHEH;

3) eauncTBO KagpoBoil MOMMTUKY TPH OpraHu3aluu paboThI ¢ IEPCOHATOM BO
BceX Moapa3Ae/eHUsIX, JOCTYIHAs eAnHas TEPMHUHOIONHS, OTKPLITOCTD U
[IOHSTHOCTb TEXHOJOIUH U MEPOIPUSTUI YIIPABJICHHsI OTHOILEHHUAMH JUIS BCEX
pabOTHUKOB;

4) noabop. paccTaHOBKA U BbIIBHKEHHE KAAPOB MO NPO(heCcCHOHATBHBIM,
71€710BbIM, HPABCTBEHHBIM, [ICUXOJIOTHYECKUM KaueCTBaM ¢ UCII0Jb30BaHHEM
COBPEMEHHBIX TEXHOJIOIHI 1 OOBEKTHBHOH PEryJIsipHOi OLEHKH NEPCOHAa;

5) pasyMHOE COUeTaHHE BHYTPEHHETO KaJpoBOro pe3epBa U BHEILIHHX
PECYPCOB IPY 3aMELIEHUH BaKaHCUH, TPUMEHEHHE NPAKTHKH B3anMOOOMeHa
paGOTHUKOB MEX/1y 3BCHBSIMH yIpaBJieHus!, OOHOBJICHHE Ka/IpOBOr0 COCTaBa ¢
obecrieyeHneM IIPeeMCTBEHHOCTH, KaueCTBEHHOE HHTEIIJICKTYalbHOE Pa3BUTHE
nepcoHana;

6) obecrieyeHue ONTUMAIBHOM 3aHATOCTH PA0OTHUKOB, MaKCHMAJIbHOIO
MCIOJIb30BAHMS OIBITA W TPOQECCHOHANBHOIO  MOTEHLHaja YelIOBEYeCKHX
akTUBOB, Y(G(deKTUBHAs opraHu3aliis 1 obecriedenHne O€30MacHOCTH TPy /a;

7) obecreucHue yCI0BHI 115 TPOGecCHOHATBHOIO POcTa PAOOTHHKOB,
Pa3BUTHEC CUCTEMbl MOTHBAIIMK BbICOKOH [TPOM3BO/IMTEILHOCTH TPY /A,

8) nojyiep;kanue 0JarolnpUsTHOIO ICUXOJIOIMYECKOro KilMMara B Tpy10BOM
kosutexktuBe LII'Kb;

9) naybHeiIee pa3BUTHE CUCTEMbI COIIMATBHO-TPYAOBBIX NPaB ¥ TapaHTHH,
crioco6cTByIONIEH GOPMUPOBAHUIO CO3HAHMS KOPIIOPATHBHON CIIOYEHHOCTH H
MPUHA/UIEKHOCTH K eainHoMy KosutekTuBy HI'Kb;

10) naaHoMEpHOCTb B YIPaBICHHWH OTHOLWICHHUSMH Ha OCHOBE ITOCTaHOBKH
KOHKPETHBIX LleJIei [0 HAIPaBICHUSM JICATENLHOCTH, SBJISIOLIMXCS COCTaBHOM
4acThIO 00IIIeH CTpaTEruu 10 Pa3BUTHIO MEpCOHANA;

11) MakcumaabHOe BHEIPEHHE COBPEMEHHBIX TEXHOJIOTMH MO YMPaBJICHHIO
[IepCOHAIOM, ABTOMATH3AIUA [1POIECCOB YIIPAB/ICHHS OTHOLICHUAMM;

12) npakTudeckas peajiusaliis NPHHIMITIOB COIHAIBHOIO NAapTHEPCTBA U
B3aMMHOI  OTBETCTBEHHOCTH  CTOPOH  BO  B3AUMOOTHOIICHUSIX — MEKIY
paboToaareieM U pabDOTHUKAMM,;

13) AMHAMMYHOE Pa3BUTHC CHCTEMbl YNPABJICHUS OTHOLICHUSAMH, ANEKBATHO
KOppUIHpyeMmoii ¢ jloiirocpounbivMu natepecami LII'Kb:



4. KopnopaTuBHbI€¢ HEHHOCTH U KOMIETECHIIHA paboOTHHKOB

11. LIFKB B oTHoweHuK nposejeHus KaapoBoH MNOJTUTHKH PYKOBOACTBYETCH
CJIeIyIOIMMH OCHOBHBIMU KOPIIOPATUBHBIMU LICHHOCTAMMU:

1) 106pPOCOBECTHOE BbIMOTHEHUE padOThI KAXKIBIM COTPYAHUKOM, BbIpaKaIoLIeecst
B 5()(EKTUBHOCTH UX TPY/1a;

2) HI'Kb crpemuTest co3aaTh arMoc(epy, B KOTOPOH K&/l COTPYIHUK HMECT
BO3MOKHOCTB TPE/IOXKUTh HOBbIE HJIEH, POTOBBIE PEIIEHMS, KOTOPRIE MO3BOJIAT
YCHJINTb ¥ YKPETTUTh 3aHHTEPECOBAHHOCTD K ACATCIPHOCTH HI'Kb.

3) B3aMMOBBIPYHUKa, YBaXKEeHHE APYT K APYTY, K 3aMHTEPECOBaHHRIM JIMIaM 1
LII'KDB B neiaoM.

12. Jlnst axtusHoro pocta LII'KDB HysKHBI paboTHHKH, 001a1aoUye CIeayoIUMH
KOMIETeHLMSIMH -  NpodecCHOHAIN3M, MOTHBHPOBAHHOCTH,  JIOAJIBHOCTD,
HAlleJIEHHOCTh Ha pa3BUTHE, CIIOCOOHOCTH MPUHWUMAThL pPCIICHMA W yMCHHC
rpaMOTHO OPraHU30BaTh padoUnit npoiece.

5. Basosbie Hanpa/jeHusi Kaapopol MOJHTHKH W OCHOBHBIC
unauKaTopb! 3¢ dextTuHocTn KagpoBoii N0INTHRH.

13. BazosbiMu HanpasieHussMH KajpoBoil NOJIHTUKU SIBJISIOTCA:

1) coBeplIEeHCTBOBAHUE OpraHu3alMOHHON CTPYKTYPBI. [InanupoBaHue, 10100p U
pacCTaHOBKA KaJpoOB

2) o6yuenue, MoArOTOBKA U I1EPEIoAroTOBKa NepcoHala,

3) co3/laHue KaJpoBOro pe3epna;

4) pa3paboTKa 1 BHe/[peHHE CUCTEMBI YIIPaB/ICHNs Pe3y/IbTATHBHOCTBIO 1
MOTHBALMH paOOTHUKOB,

5) hopMUpOBaHHE KOPIOPATUBHON KYJbTYPBI.

14. OcHoBHBIE HHHKAaTOPh! YpPekTHBHOCTH KapoBoli NOJUTHKH:

1) ITpou3BOAMTEILHOCTD W MPHOBITLHOCTL TPY /18,

2) TexyuecTh KapoB;

4) TexyuecTh paOOTHHUKOB CPE/IH PYKOBOJISIICIO COCTABA,

5) Y 10BIETBOPEHHOCTH I1I€PCOHAA.

15. 3agaun HanpasicHUs «CoOBEPIICHCTBOBAHUE OpraHu3allMOHHON CTPYKTYpBI.
[InanupoBanue, 1o 00p U pacCcTaHOBKA Ka/poB»:

6) peryJIApHbIH aHaIW3 OPraHu3alMOHHON CTPYKTYPERI € HEJIbIO obecrievueHus
COOTBETCTBHSI CTPATErMYECKUM LEJIAM U 3a7a4aM, YETKOrO pasAe/ICHUs byHKUMHA
CTPYKTYPHBIX TIOApa3ieleHul 1 obs3anHOCTEN paBGOTHUKOB, d(PEKTUBHON
JeSTeIbHOCTH PabOTHUKOB,

7) pa3zpaboTKa ¥ COBEPIICHCTBOBAHHUE kBaTM(UKALMOHHBIX TPeOOBAHUH K
paGoYnM MecTaM, TPOMHIS KOPIOPATUBHBIX KOMITETECHLUH;

8) ysydiueHHe KkadecTsa pabdoThl;

9) aHajqM3 COOTBETCTBHs MPO(ECCHOHATILHON KOMIETEHTHOCTH U KOMITeTE€H LN
pabOTHHUKOB TPeOOBAHUAM PadOINX MECT;

10) aHa M3 U yUET CTENEHH 00CCEeUeHHOCTH KaApamMH 0 KITIOHEBRIM



JTOJDKHOCTHBIM MO3ULUAM,;

11) nouck u oT6OP BHICOKOKBATU(PUIMPOBAHHBIX CIICIIHATMCTOB Ha OCHOBE
KOHKYPCHBIX ITPOLENYP;

16. OcHoBHBle HHAMKATOPEI Y pekTrBHOCTH «IlnaHnpoBanue, Moadop u
paccTaHOBKa KaJpOBy:

1) BpeMeHHOM WH/IMKATOP: BpeMs Ha 3aro/IHeHHEe O/HOH BaKaHCHH,

2) KaueCcTBEeHHbII MHIUKATOP: KOY(D(OUIIHCHT BBIOLITHS KaJIpPOB B TEUCHHE
MepBbIX 10Jroaa padoThl.

17.3anaun Hanpasierus «O0ydeHue, NOAroTOBKA U [1€PENOArOTOBKA [IEPCOHATA:
1) Hepexo/1 oT OGPBIBOYHOrO MOBBINIEHNS KBATU(PUKALMH PAOOTHHKOB K
CHCTEMHOMY 00y4YeHHIO, HAMpaBJIEHHOMY Ha peaju3aliio CTpaTernyecKux 3anad
I'KbB; :

2) NMOBBIIEHNE Ka4eCTBa BBIMNOJIHAEMON pabOThI;

3) opraHu3allks CEMUHAPOB, TPEHUHIOB, MACTEP-KJIacCoB UIsi PAOOTHHKOB

KaK 3apy0esKoM, TaK U C MPHUBJIeYEHHMEM HHOCTPAHHBIX KOHCYJIbTAHTOB,;

18. OcHOBHBIEe UHAMKATOPHI (P PekTrBHOCTH «OOyYeHH e, TOJI'OTOBKA U
[epero/roTOBKa IlepcoHaliar .

1) mpoueHT paGOTHUKOB, OXBAUCHHAIX CHCTEMOH 00yUCHHUS B TEHCHHUE O,

2) 3arparhbl Ha o0y4ueHHe | paboTHHUKA B I'OJL;

3) MOBBIILIEHHE TPOU3BOIUTEIBLHOCTH TPY/1a 3a CYET UCTI0/Ib30BAHUS
pabOTHUKAMHU OJ1IYHEHHBIX HMH HOBBIX 3HAHWH;

4) MpOLEHT 3aTpaT Ha 0OyueHHe, IOATOTOBKY U NMEPENOAroTOBKY OT (poHaa
OILI1aThl TPY/1a;

5) BO3BpATHOCTE 3aTpar Ha o0yueHHe (BHEIPEHHE HOBBIX TEXHOJIOTHN).

19. 3agaun HanpaieHus «Co3nanue KaapoBOTo pe3epBay:

1) co3jlanue U pa3BuTHe 6asbl KaapoBoro pesepsa u3 padboruukos LII'Kb.

2) pa3paboTKa KpUTEPUEB OICHKH U Opranusalus ordopa paboTHUKOB ¢
BBICOKHUM ITOTEHIMAJIOM;

3) pa3paboTKa M peanusalus MHIHBHIYaIbHBIX JIAHOB Pa3BUTHsS PabOTHHKOB,
COCTOSIIUX B KAJIPOBOM PE3€EPBE;

4) pa3paboTka M peajiu3alds CUCTEMbl POTAllMM W 3aMEIEHHs IO3HLHH,
MOTHBALHMS NPOLlecca poTaluun pabOTHHUKOB, COCTOALINX B KaJIPOBOM pe3epBe.
20. OcHoBHbIe uHaAMKaTophl 3phekTnBHOCTH «COo31aHHE KaJPOBOro pesepsay:

1) mpoLeHT BaKkaHCHi, Ha KOTOpble (POPMUPOBAJICS Ka/IPOBbIH pe3eps,
3aT0JIHEHHBIX pabOTHUKAMU, BXOASIIMMHU B KaJPOBBIH pe3epB;

2) TEKy4eCTb Cpe/Ii PEe3ePBUCTOB.

21. 3anaun Hanparienus «Pa3zpaborka u BHE/IPEHUE CUCTEMBI YITPaBICHUS
pe3yJIbTATUBHOCTBIO U MOTHUBALIMK PAOOTHHKOBY!

1) BHeapenue 3(hHeKTUBHON U NPO3PAYHON CUCTEMbl BO3HATPAXKICHHS,
OCHOBAHHOM Ha ypOBHe KBaIH()UKALUH, KOMIETEHTHOCTH U PE3yJIbTATUBHOCTH
pabOTHHMKOB;

2) pa3zpaboTKa OCHOBHBIX HHIMKATOPOB YGPEKTUBHOCTH JIeATETBHOCTH JUIS
psaa rno3uuui;

3) BHeJpeHHe MOHHTOPUHIA U KOHTPOJIsl BBIIOJIHEHHS TOCTABJICHHbIX 38/1a4 1
Lesell, CHCTEMBI OIIEHKH pe3yJIhTaTHBHOCTH JIeSTeIbHOCTH PAOOTHHKOB;



4) pa3paboTka M COBEpILEHCTBOBaHUE CHCTEMbI MIOOIIPEHUH, IPUBA3AHHON K
JOCTHXXEHHUSAM paObOTHUKAMHU OIIPEIeIEHHBIX PE3YIbTATOB AEATEILHOCTH;
5) obecnieueHHe COLMAIBHON 3aIIUTHl pAOOTHUKOB;

7) obecrnieyeHHe BO3MOXKHOCTH MPOPECCHOHATBHOI0, KAPLEPHOTO U JIMYHOTO
pocTa pabOTHHUKaM.
22.0cHOBHBIE HHANUKATOPBI (P heKTHBHOCTH «Pa3paboTka U BHeIpeHHe
CUCTEMBI YNIPABJICHUS PE3YJIbTATUBHOCTHIO U MOTUBALIMU PAaOOTHUKOBY:

1) mpoueHT MO3UIINH, OXBAUEHHBIX  OCHOBHBIMHU UHMKaTOpamMu

YpHEeKTUBHOCTH;

2) npoueHT padOTHUKOB, PErYJISIPHO [10/1YHAIOIIHX OLIEHKY CBOEH
JeATEIbHOCTH; )

3) yZAOBIETBOPEHHOCTH MEPCOHAIA.
23. 3anaun HanpasieHus «PopMHUPOBaHHE KOPIIOPATHBHOMN KYJIBTYPhI»:
1) mpoBeeHue COIMATBHO-TICUXO0JOIHYECKUX UCCIIeI0BAHUH
(aHKeTUPOBaHUE, MHTEPBLIOUPOBAHHE, HHANBHIYalbHAs ICUX0JIOrHYeCKast
JIMarHOCTUKA COTPYAHUKOB);
2) co3laHKe ¥ pa3BUTHE KOPIIOPATUBHBIX LIEHHOCTEH U COLMABHBIX HOPM,
pernaMmeHTupytowmux noseaeHue padoruuka LII'Kb, pazpaborka mpasun
KOPNOpaTHBHON KOMMYHHUKAIIMU U KOPIIOPATUBHOT'O CTHJIA;
3) NpoBeieHHEe OPraHU3allMOHHBIX MEPOIPHUSTHIH, B TOM UKC/Ie TPOOIEMHO
- JISJIOBBIX COBEIIAHUH, YCUIIMBAIOUIUX KOMaH/IHYIO padoTy, TepIIUMOCTb,
CMJIOYEHHOCTh, TICUXOJIOIHYECKH KOM(DOPTHYIO H TBOPYECKYIO atMochepy B
TPY/IOBBIX KOJJIEKTUBAX;
24. OcHOBHOH HHAMKATOP YPPEKTHBHOCTH BLITIOJHEHHUS 3a0a4H
«DOopMHUPOBAHUE KOPNOPATUBHON KYJIBTYPbI»: yI0BICTBOPEHHOCTh NEPCOHANA.
25. JIokyMeHTBI, IPUHSATHE KOTOPLIX HEOOXOAUMO B LIEJIAX Pealu3aLuu
KanpoBoii monuTHKY peryaupyrorcs BHyTpeHHuMH aktamu LITKB.
6. Co3nanue u noajep:kanue opradusannornoro nopsaxa B LIIKE.
26.Baxnednm ycinoBueM JTocTikeHus crpateruveckux ueneit LIITKB sBnsercs
0€3yCJI0BHOE BBIITOJHEHHE BCEMU COTPY/IHUKAMU CBOUX JIOJKHOCTHBIX
00sI3aHHOCTEMN, COOJI0/IeHUE TPY10BOM, [IPOU3BOICTBEHHON U TEXHOIOTHUECKOMH
JAUCLHMITHHBL, TPEOOBATENLHOCTh PYKOBOAUTENCH K TOAYMHEHHBIM, 6€3yCI0BHOE
BBIIIOJHEHUE MOJTUUHEHHLIMHU PACTIOPSKEHUH, YKa3aHUH U MTOCTABJIEHHBIX
PYKOBOJUTEIAMH paboumX 3a1aHuil. OCHOBOM UCIIOJHUTEILHOCTH SBIISETCS
opranuzaiMonHeli nopsok B [{I'Kb, Koryia cotpy/1IHHKH 3HAOT U BBITIOJIHSIOT
CBOM  JIOJUKHOCTHBIC — O0S3aHHOCTH,  3aUKCUPOBAHILIC B  JOJKHOCTHBIX
MHCTPYKUUSIX, PYKOBOJIMTE/IH HECYT OTBETCTBEHHOCTD 3a [IPUHSITHIC PEIICHUS B
paMKax CBO€H 30Hbl OTBETCTBEHHOCTH.
27. llpaBuia NpOM3BOACTBEHHOIO IOBEAEHHUs perjiaMeHTHpyloTcs IlpaBumamu
BHYTPEHHETO TPYAOBOI'O pacropsiAka, " TUUECKHE HOPMBI JISJIOBOrO MOBEICHUS B
LII'Kb pernamenTtupytorcs
[TpaBuiamu ciryxeOHON THKK pabOTHUKOB, J10KHOCTHBIE OOS3aHHOCTH, NPaBa U
OTBETCTBEHHOCTh PETJIAMEHTHPYIOTCS B TPYAOBBIX [J0roBOpax, JOJDKHOCTHBIX
UHCTPYKIIUAX, [10JOXKeHUAX U perniamenTax LII'Kb.
28. Eciin opraHU3allMOHHBIH OPSIOK SIBJISETCSI OCHOBOH JIESTETLHOCTH



LII'KD , To mo6ble HapylIeHUs! JaHHOTO nopsijika OyAyT paccMaTpUBAaThCS Kak
CepPbE3HLIA NMPOCTYNOK, MOAIekKAILUH COOTBCTCTBYIOLUEMY HaKa3aHHUIO Kak
SKOHOMHYECKOr0, TaK U a/IMUHHCTPATHBHOI'O XapaKTepa.

7. 3aKII04YUTEILHBIE MTOJI0KEHUS

29. Kanposas nonurtuka, nposogumast 8 1{'KB, NIPU3BaHa YKPEINUTh YBEPEHHOCTE
pabOTHHKOB B BOCTPeGOBAHHOCTH CBOETO TPY A, CIIpaBEUTHBOI OLeHKe
AEATeNIBHOCTH AJIs 00eCTIedeH s 10ITOCPOUHOrO BBICOKOIO SKOHOMUYECKOTO
noreHuuana II'Kb, coxpanenuss u npuymHOMKeHHS ero UHTEJIJIEKTYaJIbBHOTO
Kanurana. .



